Who are the Merchants?

In-World Merchant Personas

Power Merchants Semi-Pro Social Merchants
64% 24% 12%
of revenue of revenue of revenue
4% 23% 73%
of population of population of population
Sells 250+ items/month Sells 26-250 items/month Sells 1-25 items/month
Also sells on Xstreet Also sells on Xstreet Does not sell on Xstreet
$677 PA Billings 83% Own Land 83% own Land
86% Own Land

XStreet Merchant Segmentation

Power Merchants Semi-Pro Social Merchants
45% 20% 35%
Of Billings Of Billings Of Billings
6% 8% 84%
of population of population of population
Sells 51+ items/mo Sells 26-50 items/mo Sells 1-25 items/mo

Maddie Monroe Has Photoshop

2 Age / Experience 1yearinworld 41 yearsold

Age / Experience 2 yearsinworld 33 yearsold
Gender Male




What are their concerns?
Merchants Speak Out:

In world Merchants and Xstreet
Merchants both want improved search.

In-world merchants:
— Want marketing groups and better
advertising

XStreetmerchants:

— Mid-range merchants want
customizable storefront

— Everyone wants enhanced listing tools
and better advertising

— More than half of XStreet merchants
have never tried an advertisement
(banner ad or featured listing)

In world Merchants would like to use
Xstreet for gifting (potentially 30% of
transactions)

Many In world Merchants will not use
Xstreet without bulk upload tools.




